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There is no need to invent artificial 
challenges for teachers.  Real life in 

schools presents the best 
opportunities from which to learn.  

 
 --John Dewey 
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Dear Baltimore County Teachers, 
 
In classrooms today, you will encounter no shortage of problems and no unanimity 
of purpose.  It's tough out there. Yet, you will know that opportunities for success 
have never been greater.  Almost certainly, you will be selected to fill formal and 
informal leadership roles in schools and in the profession.  Instructors in this 
course will work with you as colleagues intent on identifying and addressing some 
of education’s defining issues and opportunities. They will encourage the use 
multimedia tools and case studies to consider teaching and learning from multiple 
perspectives, to propose actions based on personal and professional knowledge, 
and to speculate about possible consequences of behavior.  In short, you will work 
together to look forward to life in schools with the confidence born of professional 
expertise.  
 
CaseNEX and Baltimore County Schools are pleased you have taken this 
opportunity to develop your problem solving and leadership skills.  This manual 
includes important registration and user information as well as an overview of the 
CaseNEX methodology and case studies for your course. 
  
Please contact Marsha Gartland at 434-817-0726 or mgartland@casenex.com with 
questions or concerns.  We are looking forward to working with you and 
appreciate your participation. 
 
 
Sincerely, 
Bob McNergney 
President and Co-founder, CaseNEX 
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THE CASENEX MISSION 
 
 

Start with life as it is, not as it should be. 
 

Bring diverse professionals together to analyze educational problems, develop 
visions for leadership, and create action plans for student and school success. 

 

 
 
 

Addressing real-life problems 
 
Teachers and school administrators want help solving the kind of real-life problems they face 
every day on the job.  CaseNEX offers professional development for educators through the use of 
case methods. Often used in the study of law and business, case methods employ situation-
based narratives to describe real-world problems that students attempt to solve.   
 
Using technology in context 
 
Newly emerging professional standards require superintendents, staff developers, college and 
university faculty to help teachers and school administers to integrate technology into their work.  
CaseNEX participants use media and technology tools to analyze and discuss the cases, making 
the acquisition of technology skills "transparent" or integrated with efforts to solve educational 
problems.  
 
Demonstrating what teachers know 
 
Educators face increasing pressure from state licensing boards and accrediting bodies to 
demonstrate they can apply knowledge to solve problems and not simply acquire knowledge in 
training programs. CaseNEX helps participants apply practical, theoretical, and empirical 
knowledge to solve real-world problems in a safe, non-threatening environment. 
 
 
Addressing multicultural and global issues  
 
Being prepared to work with students and parents from all over the world is not a luxury; it is a 
necessity. By 2010, white students will be in the minority in U.S. public schools. U.S. public 
schools are rich in a diversity of cultures.  Our library includes multimedia cases on teaching and 
learning in culturally diverse elementary, middle, and high schools across the United States.  We 
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also have cases set in such places as Cape Town, South Africa, New Delhi, India, and Havana, 
Cuba.  These allow CaseNEX participants to explore educational philosophy and practice in 
distant settings.  
 
Preparing for Licensure 
 
States are moving toward common testing procedures for licensing educators, putting new 
pressures on training programs.  The Praxis Series exams, used in 35 states for teacher 
licensure, employ a case study approach to measure students' general pedagogical knowledge.  
The problem-solving approaches emphasized in the CaseNEX curricula can help prepare 
prospective teachers for these problem-based items. 
 
Meeting Standards 
 
Many school systems, colleges, and universities do not have the capacity to provide the kind of 
multicultural, technological experiences required of their participants.  CaseNEX helps teacher 
educators meet national standards advocated by NCATE, ISTE, and INTASC. All standards 
require the integration of technology into teacher education programs.  
 
Job-embedded staff development 
 
As the National Board for Professional Teaching Standards and other groups recognize, to 
become experts, teachers must be able to reflect intelligently on their daily experiences--that is, to 
learn on the job.  CaseNEX encourages teachers to put themselves in situations they can expect 
to face. They learn to make reasonable assumptions based on the best information available and 
how to behave professionally when "one best way" is not immediately evident. 
 
Forging human connections 
 
Teachers often feel isolated from big ideas and from other colleagues.  The "NEX" in CaseNEX 
stands for "nexus," or connection. CaseNEX encourages many kinds of connections--to real-life 
problems, to disciplinary and professional knowledge that inform potential solutions, and most 
important, to other people in the electronic community who have a stake in educational progress.  
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PARTICIPANT REGISTRATION 
 
 
REGISTRATION: 
 
 

 You will receive a fourteen digit PIN from your CaseNEX instructor.  This PIN will 
allow you access to the case package designed specifically for your course. 

 
 To register, navigate to the CaseNEX website: http://www.casenex.com.  

 
 
 

 
 
 

 
 
On the main menu, you will see a link “REGISTER”.  Click here to go to the 
registration page.   
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Click on the first choice listed (users with PINs).  The registration page requires 
that you provide your PIN (see above) and contact information. 
 

 

 
 
 
Please complete all fields; those marked by a red exclamation point (!) are 
required.  
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You must also create a username and password.  Please note: No spaces are 
allowed in the usernames.  Passwords are case sensitive.  
 

 
 
When you have filled in the page, click on “Submit Information and Complete 
Registration.”   

 
 

If done correctly, you will be prompted to log in using your new username and 
password.  If you have missed something, you will be prompted to fill in the field 
(NOTE: if this happens, you will need to reenter your password before submitting 
information again). 

 
 

 
 
 
 
 
 
 
 

jjohnson 

mypassword 
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GETTING STARTED: 
 

 Once you have created your username and password and have logged into the 
site, your HOME page will display your cases.  (Please note that to get to your 
home page from within the site, click on CASES on the top menu).   

 

 
 
 
 

Click here to return to 
your home page 
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 STEP 1: Go to Green Menu Bar/Syllabus Tab on the top menu bar.  Click on 
the link for the name of the course title.  The syllabus provides a detailed 
description of course sequence and assignments.   

 
 

 
 

 STEP 2: If you are taking this course for graduate credit, click on Graduate Credit 
under getting started on the blue menu bar, and follow the instructions.  Pay the 
fee for the course using the online credit card form. 
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 STEP 3: Learn about the case analysis methodology by exploring the “Case 
Analysis” tutorial under HELP on the blue menu bar. 
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 STEP 4: Click on Discuss Tab on top menu bar and join in on Your Class 
Discussion!   
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 STEP 5: Keep an eye on you Class Announcements for announcements and 
instructions from Your Instructor!   
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STUDENT SITE MAP 
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WHAT IS A CASENEX CASE? 
 
 

A case presents real-life, problem-based classroom scenarios that 
depict complex problems and opportunities teachers face daily. 

 
 

  
 
Video clips and “teacher artifacts” linked within the text of cases allow 

teachers to experience actual classroom dilemmas. 
 

 
 
 
 
 
 
 
 

 
 

Teacher Artifacts

Supporting Data 

Video Clips 

Cases vary in the degree to which they represent "true life," but each portrays events, 
situations, and people as they are--not necessarily as they should be. Most cases 

present a third-person, omniscient view of a situation, but many others are written in 
the first-person. Because cases are realistic and engaging, they more actively involve 

students in their own learning.  The cases themselves consist of video and audio 
files, photographs, and other graphics, which enhance the reality of the case stories.
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CASE RESOURCES  
 
 

Click here to access 
“global” discussion.  Class 
discussion is linked from 

the green menu bar. 

Click here for 
the readings 

Click here to write 
a journal entry 

Click here to 
send case mail 
to your 
instructor. 

Click here for case 
analysis 
instructions 
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HOW DO PARTICIPANTS ANALYZE CASES? 
REFLECTIVE PRACTICE: CASENEX METHODOLOGY 

 
 

 
 
                                            
 
 
 
 
 
                                                        
 
 
 
 
 
 
 
 
 
 

CaseNEX offer learners opportunities to practice recognizing and solving educational 
problems. The analysis of cases with a five-step framework is the pedagogical axis of 
the CaseNEX syllabus. The Five-Step Case Analysis Process provides learners with a 
transferable framework for their work in real classrooms. CaseNEX students learn to 

1) identify and rank the cases according to ISSUES; 2) recognize differing 
PERSPECTIVES; 3) apply professional KNOWLEDGE; 4) suggest ACTIONS that might 
solve problems in cases; and 5) forecast possible CONSEQUENCES of those actions.

 



 19

 
 
 
 
 
 
 
 
 
              
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
    
 
 
 
 

 
 

 
Teachers, like professionals in law, 
business, and medicine, draw upon 

a large body of professional 
research as well as personal 

experiences to examine 
professional issues.  They rely on 
this knowledge to develop criteria 

for taking actions. 

 
Examine all the issues evident in a 

case. Focus on one that either 
must be attended to immediately, 

or one that, perhaps, 
encompasses many of the other 

issues. Keep in mind that 
sometimes an underlying issue 

can be the cause of many others. 

 
To look at individual perspectives 
is to consider evidence of their 

feelings and the values that may 
affect their actions. Any special 
knowledge of a situation that a 
person may have should also be 

considered. 

STEP ONE: Identify ISSUES 
 
Perceive problems and opportunities 

 
 
 
 
 

Focus on “acute” or  
“Underlying” issues 

STEP TWO: Recognize PERSPECTIVES 
 

1. Values        
 
2. Feelings                                   
 
3. Special knowledge of a situation 

STEP THREE: KNOWLEDGE 
 
1. Personal experience 
 
2. Theory/research 
 
3. “Want to know” 
 
4. Facts of the case 



 20

 
 
                                                                 
                                                                                 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 
 

 
 

When considering actions to take 
in a classroom, CaseNEX 

participants define short-term 
resolutions that address problems 
immediately; they also consider 
long-term, preventive strategies. 

 
The actions a teacher takes will, 
undoubtedly, result in certain 
consequences. Thinking of the 

positive and negative 
consequences of actions prepares 
teachers for possible outcomes 

when faced with similar situations. 

STEP FOUR: ACTION 
 

1. Short term 
 
2. Long term          

                                

STEP FIVE: CONSEQUENCES             
                                         

                

 

 
                       
     CONSIDER OUTCOMES OF ACTIONS 
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Presents an accurate and 
detailed description of a 
variety of problems and 

opportunities that is 
compelling and insightful. 

 
 

Displays no or little 
social sensitivity. May 

be stereotyping or 
generalizing about 

groups. Little regard 
for the perspectives of 

others. 

Manifests concern for 
equity and analyzes case 

with view toward 
respecting persons.  Seeks 
to understand position of 

others and generally 
succeeds. 

  PERSPECTIVES 

Demonstrates 
uncritical dependence 

on authority or 
experts OR on gut 

instinct to the 
exclusion of other 

sources of evidence 
or better reasoning. 

Presents a balanced and 
critical view of multiple 
sources of knowledge 
(personal experience, 

theory and research, facts) 
to create criteria for 
informed judgments. 

 KNOWLEDGE

 
Perceives few or 

limited alternative 
actions described that 

address fully the 
spectrum of issues 

raised. 

 
Considers a variety of 
actions that address the 

multiple issues present in 
the case. 

 

ACTIONS

Displays limited 
awareness of 

consequences of actions 
and/or broader social 
outcomes of decisions 

and actions. 

Recognizes the complex, 
interactive nature of 

educational actions and 
decisions and draws 

attention to the broader 
social consequences related 
to schooling and education.

CONSEQUENCES 

1    2     3     4     5     6      7 

1    2     3     4     5     6      7 

1    2     3     4     5     6      7 

1    2     3     4     5     6      7

1    2     3     4     5     6      7

Beginning               Developing                         Accomplished

Beginning               Developing                      Accomplished

Beginning               Developing                      Accomplished

Beginning               Developing                      Accomplished

CASE ANALYSIS SCORING RUBRIC  

Beginning               Developing                      Accomplished

Mischaracterizes 
problems in the case 

and/or overlooks 
issues (focuses on 

technical issues only). 

   ISSUES 
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CASENEX SITE TOOLS 
 
CLASS MATERIALS: 
 
CASES: 
 

 The cases for the course are listed and linked from this page.  From each case, 
participants can link to the global discussion groups and readings.  You can also 
access the Cases from the top menu. 

 
SYLLABUS: 
 

 This feature allows students to view the course assignments and activities in detail.  
You can also view your syllabus by clicking on Syllabus in the top menu.   Be sure to 
check the syllabus regularly as your instructors may update it throughout the course. 

 
CASE PERSPECTIVES: 
 

 For many cases, master teachers and distinguished educators provide insight and 
provoke discussion about issues presented in cases. The case perspectives are a 
supplemental tool to instruction and are used to encourage students to think “outside 
the box.”    

 
 
THE VIRTUAL LIBRARY: 
 

 Overview of the Virtual Library  The mission of the virtual librarian is to 1) collect 
information and organize it in a way that is useful to participants; 2) organize web 
sites that will be useful for finding additional information; and 3) outline suggested 
search strategies to help participants find information about research topics. 

 
 Electronic Journals  When doing research for CaseNEX, participants may 

determine that the topic they need information about has been written in a magazine 
or journal article. Magazines and journals are published in both print and electronic 
format. While public libraries tend to subscribe to general interest magazines like 
Time Magazine, university libraries tend to subscribe to professional journals and 
magazines such as The Journal of Special Education and Learning Magazine.  This 
link provides access to many electronic journals in the field of education. 

 
 Using Databases to Locate Articles  When doing research for CaseNEX, a good 

way to find additional information on your topic is to search for journals and 
magazine articles. Authors conducting education-related research frequently publish 
their findings in such articles. These articles can be theory-based or action research.  
This link provides information about and access to databases to facilitate searches. 

 
 Newspapers  This link provides information about accessing newspapers on the 

web. 
 

 Reference Materials  For information on online reference resources, including 
encyclopedias, dictionaries, and associations, click here. 
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 Search Engines  Authors and publishers are posting a plethora of timely information 
on the web. It is up to the reader, to evaluate its worth.  Follow this link to learn more 
about how to use search engines to expedite your search. 

 
 Statistics  When doing research for CaseNEX, participants may determine they 

need to locate statistics to support their research or to help them understand a topic 
more thoroughly. A variety of web sites that focus on providing education-related 
statistics can be accessed from this link. 

 
 Readings  For each case, there are corresponding readings to supplement 

instruction and elaborate on issues raised in the cases.  Follow this link to access 
these readings.   

 
 
TALKING TO EACH OTHER: 
  
KNOCK KNOCK: 
 

 This feature allows participants to see who has been logged on to the site in the last 
30 minutes.  Instant Messenger IDs and Logon IDs are provided to facilitate virtual 
chats.   

                              
CHAT: 
 

 This NEW feature allows participants to engage in live chat sessions with colleagues.  
Enter the chat room by clicking on the “Chat” tab on the blue menu.  This will open a 
small window on your computer and log you in automatically to our chat program.  
You will see the usernames of others logged into the chat on the right bar.  By 
clicking on a username once, you will where the users are from; if you click on a 
username twice, you will initiate a private chat session. To chat with everyone in the 
global room, just type in the small yellow box and hit <enter>.  Use the “Calendar” to 
schedule live chats with your colleagues!   

 

 

This feature allows you to 
have Real Time chats with 
your instructor or other 
participants. You need to 
schedule these chats in 
advance!! 
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CASEMAIL: 
 

 CaseMail is the central mail 
service for CaseNEX participants 
to e-mail each other using login 
IDs.  Participants can also access 
their personal mailboxes from the 
CaseMail top menu item. 

 
 

 
 
TEAMS: 
 

 After registering for CaseNEX, students may join an existing team or create a new 
team so that they can participate in group assignments and projects.  Students can 
join a team or withdraw from a team by clicking on the appropriate buttons.  Each 
team should have a team leader who must create a team before other team 
members can join it.          

  
CASE DISCUSSION GROUPS: 
 

 Case discussion threads allow 
participants to post their ideas and 
responses to specific case-related 
issues.  By clicking on a topic, you 
may join that strand.  The short 
description appears under the title 
to give participants an idea of the 
topic; the specific question or topic 
may be detailed in the body of the 
posting.  Participants may also 
access the global, or case, 
discussion groups from each case 
by clicking on the Discuss This 
Case icon.  Note: The majority of 
your discussions will take place in 
the class discussion (below). 
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MY JOURNAL: 
 

 Students may use this tool to respond to issues in the cases, readings, and class 
sessions.  Students may choose to have their entries viewed only by “myself only” or 
viewable by “instructor and myself.”  You can also access this tool by clicking on 
Journal in the top menu bar.         

 
MY CLASS DISCUSSION: 
 

 This discussion forum is found by 
clicking on the green menu bar. 
This thread may be used for 
general class-related issues.  By 
clicking on a topic, you may join 
that strand.  The short description 
appears under the title to give 
participants an idea of the topic; 
the specific question or topic may 
be detailed in the body of the 
posting.  The class discussion 
thread may also be linked from 
Discuss on the top menu. 

 
 
 

CALENDAR: 
 

 The calendar tool is designed for the coordination of synchronous communication 
across sites. Instructors, teams of teachers, and/or individual participants may use 
the calendar to post videoconferencing and chat invitations and view those posted by 
others. 

 
 
CASENEX LIVE!: 
 

 This page highlights information related to live events.  CaseNEX sponsors several 
live, interactive broadcasts each semester highlighting a noted educational expert.  
The guest panelist(s) are featured in a live broadcast as they address issues related 
to a particular case.  Afterwards, participants are invited to send questions to the 
speaker via Instant Messaging.  CaseNEX sites participate in group chats after the 
session to debrief and reflect on the session.  More details about the plenary can be 
found by following this link. 

 
 
 
 
 

Click on one of 
these strands to 
join a discussion. 

Find a class 
discussion by 
clicking here. 
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TUTORIALS: 
 
THE CASE ANALYSIS VIDEO: 
 

 The Case Analysis Video is a multimedia-based introduction to the techniques of 
case analysis.  Users can choose between three RealPlayer viewing options, each of 
which will provide helpful introductory information about case-based analysis. 

 
ANALYZING CASES: 
 

 In this tutorial, users learn the 
fundamental techniques for 
performing case analysis using a 
five-step problem-solving 
methodology.  The ability to 
analyze cases is essential to 
participation in any CaseNEX 
discussion, and it will be especially 
important when it comes time to 
submit written analyses during the 
Leadership Challenge.  Challenge 
rules are linked from this tutorial. 

 
 
 
 

 
 
USING REALPLAYER: 
 

 In order to view the CaseNEX video cases, participants will need to download 
RealPlayer.  This tutorial will teach users how to use this multimedia feature that 
allows viewers to watch streamed video.   

 
USING QUICKTIME: 
 

 If users prefer to download video clips before viewing them (rather than viewing the 
streaming version using Real Player), QuickTime versions of video clips are 
available.  This tutorial explains how to download use this multimedia feature.  

 
USING NETSCAPE COMPOSER: 
 

 Netscape Composer allows users to create “hyperlinked” html documents.  This is a 
useful tool for those creating final case projects.    
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USING iVISIT: 
 

 The iVisit tutorial will teach users how to use this free videoconferencing application.  
iVisit allows participants to engage in video discussions with participants at remote 
sites. 

 
 

 
FINAL CASE PROJECT OPTIONS: 

 
 This tutorial is designed to guide 

participants through the final case 
project process (graduate credit 
participants).  Participants choose 
to create a case study for other 
educators or for K-12 students.  
Rubrics outlining expectations and 
guidelines for each option as well 
as examples of previous users’ 
projects are also linked from this 
tutorial.  Participants will have 
“Alumni Access” to the lending 
library of projects after the course 
is completed with a special alumni 
login.  

 
 
 
 
 

To log out of CaseNEX, click Log Out on the top menu. 
 
 

Case template.
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CASE WRITING GUIDELINES for FINAL PROJECT 

 Average length of a CaseNEX case: 3500 words (not including scene synopses, 
ancillary materials, or teaching note)  
 

 Average number of scenes in a CaseNEX case: six  
   

Content         BEGINNING              DEVELOPING ACCOMPLISHED 

The Story and 
Issues 

The case seems too 
simplistic or far-fetched, 
presenting only one or 
two issues of educational 
importance.  No 
competing issues are 
presented.  

The case is realistic and modestly 
complex, presenting two or three 
issues of educational importance. 
There is at least one serving as a 
competing issue.   

The case seems to represent a 
realistic "slice of life," and 
presents four or more 
competing issues of 
educational importance.  
 

Manageability 
of Case and 

Scenes 

Raw material present for 
scenes, but the case is not 
coherent.  No scene 
synopses are included.  
The reader is not left with 
a dilemma to solve or 
opportunity to 
contemplate.  

The material is broken into rough 
scenes, but may be too long or 
incoherent.  Synopses are 
included, but could be more 
concise and/or informative.  
Reader is left with several 
possible problems, dilemmas, or 
opportunities to consider. 

The case appears in coherent, 
sequential scenes.  Reader is 
left with competing problems 
and opportunities on which to 
build.  Scene synopses are 
concise and informative.   

Quantity of 
Ancillary 
Materials 

Plan for ancillary 
materials included. 

One-two ancillary materials 
complement particular issues. 

Three or more ancillary 
materials integrated with the 
story line. 

    Quality of 
     Ancillary 
     Materials 

 

Ancillary materials are 
conceptualized to provide 
information already 
presented in the text of 
the case. 

Ancillary materials add some 
new information that sheds light 
on issues and perspectives in the 
case. 

Ancillary materials provide 
data-rich information that is 
critical for understanding 
issues in the case. 

Teaching Note 

No teaching note is 
included. 

Teaching note is somewhat 
useful for encouraging teachers 
to think critically about the case.  
One or two additional resources 
are listed. 

Teaching note is used to 
encourage teachers to think 
critically about the issues, 
perspectives, knowledge, 
actions and consequences in 
the case. Includes useful 
resources. 

 
 
 
 
 
 
 
 
 
  


